GROWING RESILIENT STUDENTS
BLUEPRINT

The rise of Artificial Intelligence. A changing jobs market. Shifting hiring
practices. We know that the world awaiting our students is rapidly evolving,
and to be prepared to stand strong on its shifting sands, students need
strong Resilience skills now more than ever.

This Solutions Blueprint outlines a systemic approach to integrating
Resilience skills in K-12 instructional environments so that all students are
ready to face their futures equipped with the determination, grit, and
perseverance required to graduate into today’s unpredictable world.
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THE STRATEGIC IMPERATIVE

Building the Capacity to Persist,
Achieve, and Graduate

K-12 schools face a profound challenge: preparing students for an
unpredictable future. Traditional academic frameworks are no
longer enough. To achieve higher-level learning and navigate life
beyond graduation, students must possess the mental,
emotional, and behavioral flexibility to overcome adversity.

Business and industry leaders are seeking employees who can overcome adversity, solve complicated
problems, and collaborate across teams. But while educators generally recognize the abstract
importance of Resilience, systematic plans to build it for all students are scarce, which means that many
of today’s employees lack the Resilience necessary to achieve and thrive in the world after graduation.
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Educators agree that the cognitive, interpersonal, self-leadership,
and digital skills employers are seeking are foundational for
transforming kids into Resilient adults. However, many schools face a
knowledge-to-action gap, and workable plans that meet the needs
of all students are scarce. Random acts of Resilience-building leave
many students Resilience-deficient. Truancy, disengagement,
mental health issues, lower-level learning, and dropouts persist in
many schools because some students never master Resilience.



THE FOUNDATION

Establishing the oqe
Foundations for Resilience ReSﬂlenCC

Our research and work at over 100 schools proves
that Resilience is not a disposition some people

have and others don't; rotﬁer, it's a skillseﬁ cm% a [NOUH]
mindset that can be cultivated intentionally. That's
why we believe building Resilient students requires
five essential ingredients: the Five Factors of
Resilience.

An individual's capacity to
adapt successfully to
challenges through mental,
emotional, and behavioral
flexibility and persistence.

Our Five Factors of Resilience are the building
blocks for any Resilience-focused work we
implement in school systems. Each factor builds
on the previous, and each must be present in a
school community to ensure that all students are
graduating with the Resilience skills required to
succeed in today’s rapidly evolving world.

Personal strengths are championed to promote an “l can”
perspective.

g Achievement

"

w Connection Every person has a positive relationship with a caring adult.

Belonging People feel accepted, valued, and part of their community.

Recent research confirms a direct link between possessing strong skills of academic
Resilience and demonstrating increased academic achievement. And educators now
understand that Resilient students are more likely to succeed in school and graduate,
whereas students who dropout are likely to be Resilience-deficient.

Brain research also suggests that strong Resilience skills improve the brain’s ability to
adapt and change, especially in response to adversity. And because our experiences can
reshape our brains, developing Resilience helps students better cope with current and
future stress and challenges. By building Resilience, students develop growth mindsets,
enhanced effort, and a sense of safety and belonging within their communities.



THE APPROACH

Creating a Culture of Resilience

To build a sustainable culture of Resilience, schools must replace scattered professional
development with a structured, step-by-step framework. We utilize a progressive,
building-block approach to systematically foster Resilience in every student.

Resilient students who consistently achieve
academically and succeed in their future endeavors

Across the country,

we’ve partnered with Practical, classroom-ready frameworks
schools to achieve the for educators that integrate seamlessly
following results: , / with effective instructional models

/
’

Schools that balance the systemic integration of
Resilience all while maintaining high learning
standards

Nationwide Success:

“Professional development was EXClmP|e POthWGYI
powerful, timely, and highly relevant. |
would strongly recommend it to
strengthen both adult and student

success. The training gave our staff Readiness Assessment
concrete tools to build resilience, 1 Identify what a school community is already
manage stress, stay grounded, and doing to define and foster Resilience.

sustain their commitment to students.”

e®00e .o

-Insight School of Michigan, Michigan

“Resilience training becomes part of
how we think and act toward students.
It is not something else to learn or do; it
becomes part of your life. This work is
impacting students.”

Professional Learning
Learn about and identify what Resilience looks 2
like for students in your school community.

-The Heron Academy, South Carolina

“This resilience model is concise and
easy to implement. The model guided
us to identify fulfillment as a missing
element of resilience among our
students. We used service learning to
change the school culture. Behavior
and learning improved as a result. We
used the resilience model to build a

Instructional Excellence
Integrate Resilience into classroom learning,
instructional strategies, and school culture.

W

sense of belonging for individual Collaborative Success
students and to qlevelop a school-wide Continuously monitor and evaluate Resilience 4
culture of belonging.” initiatives based on data and feedback.

-Davidson River School, North Carolina
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START YOUR JOURNEY TO

INSTRUCTIONAL EXCELLENCE

BUILD A CULTURE WHERE EVERY STUDENT
PERSISTS, ACHIEVES, AND GRADUATES

No single workshop or checklist can transform a school culture.
Lasting resilience takes a clear, practical strategy—one that
supports teachers and gives every student the mental, emotional,
and behavioral tools they need to navigate an unpredictable future.

At the National Dropout Prevention Center (NDPC), we don't hand
you a binder and walk away. For nearly 40 years, we've worked side-
by-side with K-12 leaders to build local capacity and deliver real,
measurable results.

HOW WE CAN WORK TOGETHER

Whether you need a baseline assessment or a multi-year partner, we tailor our support to your district's
specific goals, budget, and timeline:

¢ All-Staff Professional Development: Hands-on training that equips teachers, administrators, counselors,
and support staff with classroom-ready strategies.

¢ Resilience Task Force Coaching: Direct guidance to help your local leadership team run, measure, and
sustain the initiative.

¢ Data & Program Audits: Use our Student Resilience Inventory to spot gap areas, evaluate current
programs, and track growth over time.

e Custom Action Plans: Practical roadmaps that align resilience directly with your existing academic,
attendance, and behavior goals.

READY TO TAKE THE NEXT STEP?

Let's discuss how we can help your schools
build a culture of resilience where students
stay engaged and reach graduation.

Scan the QR Code or Click HERE

You can also Connect with our Team

20 Prospect Street,
Ballston Spa, NY 12020

® (518) 723-2063 www.DropoutPrevention.org



https://www.linkedin.com/company/national-dropout-prevention-center/?viewAsMember=true
https://x.com/SPNconnect
https://www.dropoutprevention.org/
https://www.dropoutprevention.org/
https://bit.ly/4wmvLFO
https://bit.ly/4wmvLFO
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