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Funding Sources:  Private or Public Funding Sources.  
· Public Funding Sources
· Private Foundation

Project Cost and Budget Narrative: 
Approximately $200,000 (Year 1)
The funding allocation:
· Staffing
· Equipment and Technology Costs include Laptops, Printers, Classroom & Office Equipment, 3D Printers and Pens
· Curriculum Development: STEAM centered.
· Paraphernalia include book bags, water bottles, pens, pencils, sensory manipulatives.
· Supplies
· Trips and Travel:  2 major trips, trips to universities/colleges, drive home due to neighborhood safety concerns.

Project Description:
After School and Summer Program for at-risk youth with disabilities with a focus on the ABC’s (Attendance, Behavior and Course Performance)
of Education with a strong Transition to Adult Life component.  Collaboration with schools, the community and the families are key.  The
program provides homework and classroom assignment assistance; mentoring; socialization skills; time management, soft skills training 
and future planning.  The principles of research-based practices, such Check and Connect, Elavatus, Risk Calculator, and Mental Health First Aid are embedded in the program.  Family and Community engagement activities are also embedded in the program.

Staffing Pattern:
Teacher, Program Manager, Mentors and Administrative Staff

Population Served:  
Dropout prevention activities with a focus on serving the highest dropout rate in PA.  This program is focused on serving minority students with disabilities, 14-21 years of age, with limited English proficiency that are of low-income.  

Project Origination:  
HUNE, a federally funded parent center located in the heart of the Hispanic Community for over 25 years, welcomed students with disabilities after school because they needed a safe space in which they could socialize, learn and focus on their futures.  The program started as a volunteer program that welcomed students with disabilities that needed to complete their community service hours in order to graduate.  Quickly HUNE realized that the students needed more than just completing the hours to graduate.  Therefore, HUNE welcomed them to stay and developed a program that meet their needs.  We invited the State’s Special Education Director to visit HUNE and she witnessed the student program and made a commitment to invest in the program.  As a result, the after-school program has worked closely with the Department of Education of Pennsylvania, Bureau of Special Education PaTTAN, as well as other partners to successfully work with students with and without disabilities so that they graduate high school and plan for their future.  

Issues Addressed:  
Maintaining students on track to graduation and future planning.  Specially we are addressing attendance, behavior and course performance with a strong transition to adult life component.

Desired Outcomes and Measurable Objectives:  
The desired outcomes and measure objectives of the youth program are:
· to provide students with the skills they need to make proper decisions towards graduation and life-long goals.
· to create a network of support that is student focused that includes family, schools and community.
· to create a safe haven for students in which they can get the support they need to grow, learn and be successful.
· to assist with family bonding and engagement building.
· to network with the community to provide equitable practices and opportunities.
Strategies and/or Interventions of the Project:
The ABC’s of Increasing Graduation Rates focuses on interventions and strategies around the attendance, behavior and course performance of students.  The youth staff develop lesson plans utilizing STEAM activities that provide students with competencies that will assist them with personal skills that will guide them towards graduation and life-long success.  Some of the strategies and intervention tools utilized are: 
· Principles of Check and Connect Module:  This is a mentoring tool that provides tracking tools to document and analyze when a student is being mentored, it provides mentoring strategies and data collection tools to measure outcomes. 
· Mental Health First Aid Training: Staff undergo this training so that they are able to identify mental health concerns, refer students to proper care and address any issues that may arise during program hours and/or collaborate with the schools and the family around Mental Health concerns.
· Staff have also received Elavatus Training.  This training assists staff on working with students regarding healthy relationships.  
· Utilizing tools that track if a student is on-track to graduation, such as the Risk Calculator Tool.  The Risk Calculator measures the student’s absences including excused and not excused absences, lateness, leaving early; any reportable offenses such as discipline referrals, suspensions; academics, such as reading, literature, science and math.  
Results (Outcomes and Achievements):  
The guiding principles of the program are to assist students in personal growth that will lead to personal and social awareness, decision-making ethics, healthy relationship skills and planning life-long educational and career goals.  

Project Timeline:  
The project is a five-year program in which students should be enrolled a minimum of two years.  

Outcomes Related to School Completion, Dropout Prevention, and/or Graduation Rates: 
The Youth Program aims to achieve specific outcomes, namely, ensuring students remain on the track to graduation and facilitating their strategic planning for future success. Since its inception, the program has engaged 105 students, resulting in an impressive track record: 99% of participants have successfully graduated from high school, 40% have pursued higher education, and 86% are gainfully employed. These statistics underscore the program's commitment to fostering academic achievement and cultivating pathways to continued success for its participants.

Special Conditions, Expertise, and/or Skills Required to Carry Out Project:
There are several conditions needed to carry out the project, including creating a safe space where students can express themselves and learn without fear of bullying, retaliation or violence.  Expertise needed is bilingualism in order to meet the needs of the Hispanic students and families, teaching experience with a focus on STEAM, training on mental health first aide, check and connect, healthy relationships and adverse childhood experiences.  

Current Status of Project:  
The project is currently:
· networking with the Office of Vocational Rehabilitation to enroll students in their services and open opportunities for the student’s post-school outcomes.
· creating Transition modules for students, families and educators.
· creating infographics on various topics.
· networking with state personnel to create a Spanish strand for students and families at their yearly Transition Conference.

Role in Project as a NDPS Certification Program Participant:  
Administrative Staff
[bookmark: _GoBack]As an administrative staff I am responsible for the recruitment, training, supervision, and ongoing support of program staff. Additionally, I play a pivotal role in approving and contributing to the development of curricula, lesson plans, and program activities. The administrative staff, in which I am a part of, undergo comprehensive training in various areas, including mental health first aid, the check and connect module, healthy relationships, safety cares training, special education law, and other relevant programs. This training equips us with the necessary skills and knowledge to effectively support both program staff and students. Moreover, I’ve provided direct mentorship opportunities to students and actively engage in appropriate activities alongside them.  

Lessons Learned:  
· Networking with schools is a process that requires a lot of time.  Once networked, it can be very successful for students.
· Must consider family barriers and ensuring equitable practices around family engagement is key.
· Incentivizing students will create an environment that you value their time and commitment.
· Community engagement leads to successful outcomes.
Advice for Dropout Prevention Practitioners about the Project: 
Create opportunities for growth and leadership for students.
Establish lesson plans, curriculums and activities that:
· are of high interest to the students, student-led and speak to their everyday lives.
· are centered around STEAM learning techniques and strategies.
· will provide them with opportunities to explore career and life-long paths.
· will engage the community that’ll create opportunities for youth.
· will engage families and create an equitable and linguistically appropriate environment. 
· provide a safe space for students, families and the community.
· are informed through student data on the ABC’s to drive school-wide academic decisions, interventions, supports, and policy.


