
10:00 – 11:00 AM BREAKOUT SESSIONS

11:15 AM – 12:15 PM BREAKOUT SESSIONS

GEORGETOWN
Future-Focused Strategies for All Students, SPN/NDPC

GEORGETOWN
The “How to” in Building Future-Focused Schools: The 5 Phases 
of System Transformation, SPN/NDPC and Harford County Public Schools

LINCOLN EAST
High School Reimagined: Why We’ve Been Wrong and How to Get it Right for Every
Student, Maine Township High School District 207, IL

LINCOLN WEST
Transforming a High-Performing School District into a Future-Ready School District, 
New Hope-Solebury School District, PA

JEFFERSON EAST
Re-Purposing Education in the United Kingdom
Aspirations Academies Trust, England

JEFFERSON WEST
AI & Future Readiness at Gwinnett County Public Schools, GA

MONROE
Attendance Improvement Planning Series Workshop 1 — How to Analyze Attendance
Data & Develop Measurable Attendance Improvement Objectives, SPN/NDPC

MONDAY, JUNE 24

INTERNATIONAL BALLROOM CENTER
Creating Successful Policies and Practices to Prepare Students for Their Future —
Boardroom to Classroom, SPN

LINCOLN EAST
Surry Yadkin Works — A Collective Approach to Grow Talent with Maximum Impact 
in a Rural School System and Community College, Surry County, NC

LINCOLN WEST
Instructional Excellence, SPN/NDPC

JEFFERSON EAST
Exploring the Dynamics of Artificial Intelligence: Fostering Innovation in Education,
Edgewood Independent SD, TX

JEFFERSON WEST
GCPS Principal Panel: K-12 AI Education Model (Part 1), 
Gwinnett County Public Schools, GA

1:30 – 2:30 PM BREAKOUT SESSIONS

2:45 – 3:45 PM BREAKOUT SESSIONS

LINCOLN EAST
Nurturing Lifelong Learners: Integrating Social-Emotional Learning as the
Foundation for Academic & Personal Success, Clayton-Bradley Academy,
TN

LINCOLN WEST
Future Ready Graduates: K-12 System Development & Measurement,
Mansfield Independent SD, TX

JEFFERSON EAST
When Schools Have No Walls: Building Life Ready Graduates through a
Culture of Service to Others, Northport-East Northport UFSD, NY

JEFFERSON WEST
Integrating AI in Education: Practical Tools & Demonstrations, SPN/NDPC 

MONROE 
Attendance Improvement Planning Series Workshop 2 —  Group
Instruction on Guiding Principals for Improving School Attendance,
SPN/NDPC

GEORGETOWN
Leading for Tomorrow: Scalable Strategies for Future-Driven Leadership,
AASA

GEORGETOWN
Creating the Schools We Need: A Roadmap to Future-Focused Education,
SPN

LINCOLN EAST
A Systems Approach to Collective Efficacy, Maine Township High School
District 207, IL

LINCOLN WEST
Leadership Matters – A LOT: Creating a Future-Focused Culture, SPN

JEFFERSON EAST
Casting a Light on the Future , Val Verde USD, CA

JEFFERSON WEST
GCPS Principal Panel: K-12 AI Education Model (Pt 2), 
Gwinnett County Public Schools, GA

8:30 – 9:45 AM OPENING KEYNOTE SESSION

https://bit.ly/SPNFFSC


8:30 – 9:45 AM KEYNOTE SESSION

TUESDAY, JUNE 25

GEORGETOWN
The Journey Toward a Learner-Focused Ecosystem: Preparing Today's Students for
Tomorrow's Challenges, Naperville Community Unit School District 203, IL

LINCOLN EAST
ELD is Core Content Too: Aligning Systems for Standards-Based EL Instruction, 
Hermiston School District, OR

LINCOLN WEST
Revolutionizing Rural Education: Empowering Future-Ready Students with the P-20
System Model, Collegiate Edu-Nation

JEFFERSON EAST
Developing Collective Leader Efficacy for Impactful Change, Keystone CSD, PA

JEFFERSON WEST
Charting the Course for Implementing AI in K-12 Education to Prepare Future-Ready
Students, Cumberland County Schools, NC

MONROE
Attendance Improvement Planning Series Workshop 3 — Redelivering Professional
Development on Selected Attendance Improvement Strategies, SPN/NDPC

10:00 – 11:00 am Breakout Sessions

INTERNATIONAL BALLROOM CENTER
Implementing Successful Policies and Practices to Prepare Students 
for Their Future — Boardroom to Classroom, SPN and Ephrata Area SD, PA

GEORGETOWN
A Brighter Tomorrow for America’s Schools, The Grable Foundation

LINCOLN EAST
From Management to Leadership: Coaching as the Catalyst 
for Revolutionary Educational Transformation, SPN

LINCOLN WEST
Effective Strategies for Future Focused Schools: Building 
Strong Foundations for Dropout Prevention, SPN/NDPC

JEFFERSON EAST
Empowering Student Success in a Changing World: Personalized Learning, 
Competency-Based Education & Career Pathways, Ridgewood High School District
234, IL

JEFFERSON WEST
Portrait of a Graduate: An Origin Story, Ephrata Area School District, PA

11:15 AM – 12:15 PM BREAKOUT SESSIONS

1:30 – 2:30 PM BREAKOUT SESSIONS

GEORGETOWN
Future-Focused: Florida's Most Improved School District
School District of Indian River County, FL

LINCOLN EAST
Know, Apply, and Engage Artificial Intelligence to Elevate
Instructional Practices, SPN/NDPC

LINCOLN WEST
Creating a Culture of Innovation, Val Verde Unified School District, CA

JEFFERSON EAST
UC Guarantee: Creating Pathways for Postsecondary Success, Union County PS,
South Piedmont Community College, and Wingate Univ., NC

JEFFERSON WEST
Navigating AI Ethics in Education: Policies and Classroom Implications, SPN/NDPC

MONROE
Attendance Improvement Planning Series Workshop 4 — Creating 
a Systemwide Plan for Attendance Improvement, SPN/NDPC

2:45 – 3:45 PM BREAKOUT SESSIONS

GEORGETOWN
The Future of Education is Not What it Used to Be
Pleasant View Elementary School District, CA

LINCOLN EAST
Portrait of a Future-Focused System: The Journey of a Lighthouse School
District, SPN/NDPC and Hermiston School District #8R, OR

LINCOLN WEST 
Community-Based Strategic Planning: Creating a Future-Focused
Plan from the Ground Up, Parkway Schools, MO

JEFFERSON EAST 
Empowering Minds: A Journey Through Literacy Coaching, Questar III
BOCES, NY

JEFFERSON WEST
Reimagining Learning: Cultivating Innovation in K-12 Education, SPN 

8:30 – 9:30 AM BREAKOUT SESSIONS

GEORGETOWN
Future-Focused Instructional Strategies, SPN/NDPC

LINCOLN EAST
Effective Strategies for Future Focused Schools: Cultivating Collaborative 
Communities of Practice to Combat Educational Challenges, SPN/NDPC

LINCOLN WEST
Faculty Engagement Strategies: Why should the Kids Have all the Fun?,
NDPC

JEFFERSON EAST
Let’s Get Real About Future-Focused Learning, SPN and Sea Turtle
Conservation Fund

JEFFERSON WEST
Integrating AI in Education: Practical Tools & Demonstrations, SPN/NDPC

INTERNATIONAL BALLROOM CENTER
Future-Focused Schools for ALL Students, SPN/NDPC

11:00 AM – NOON CLOSING KEYNOTE SESSION

GEORGETOWN
AI in Action! Personalizing Learning to Meet Unique Student Needs,
Naperville Community Unit School District 203, IL

LINCOLN EAST
Creating a Future-Focused Culture of Success for ALL Students: Strategies
for Closing the Achievement Gap for Our Students with Disabilities, SPN

LINCOLN WEST
Avoiding Random Acts of Dropout Prevention: Utilizing National Dropout
Prevention Center's Effective Strategies, NDPC

JEFFERSON EAST
Dual Enrollment; Shaping the Future of Education, Township High School
District 214, IL

JEFFERSON WEST
Teach Forward: Designing Tomorrow’s Classrooms Today, SPN

WEDNESDAY, JUNE 26

9:45 – 10:45 PM BREAKOUT SESSIONS

https://bit.ly/SPNFFSC

