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What do Successful Schools and
Districts Do?
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We know a thing or two
because we’ve seen a
thing or two.

Farmers Insurance
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They Get Past the Metrics
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High School Graduation Rates—Nationwide
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Butrymowicz, S. (July 2, 2015). "The Graduation Rates From
Every School District in One Map.” The Hechinger Report.
http://hechingerreport.org/the-gradation-rates-from-every-
school-district-in-one-map/  (Data from State Departments of
Education.



Regulatory Four-Year Adjusted
Cohort Graduation Rate

The four year adjusted cobont gradoation rate is the number of sudents who graduate in four years with aregalar high school dploma
dnided by the mumsber of studerss who foem e adiuited cobont for the gradusting class. From @ begiming of 9 grade (ce the carbest
high school grade), stodents who are estermng that grade for e first tme form a cobort that &s “adusted” by addng any studests who
wbsoquently trazafer 0 the cobort and nubtractag any wadents who sbseqoeatly tander out, esgrate 10 mother coustry, o &e

The folowing formuls provides an example of how the four-year adjusted cobort graduation rate would be calowlated for the coboet
ertermg 96 grade for the et moe . Be 2009-10 whool yemr md padanting by the end of the 2012-13 whool yeur

Number of cohort members who earned a regular high school diploma by
the end of the 2012-13 school year

Number of first-time 9th graders in fall 2009 (starting cohort) plus students

who transferred in, minus students who transferred out, emigrated, or died
during school years 2009-10,2010-11,2011-12, and 2012-13

Moded from source hitg  wwu] o gav J0Cumtnis pressardedses aGumed CoDan. graduatnn rate 4o
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Types of Dropout and
Graduation Rates

According to NCES, its indicators of school dropout
and school completion include the following:

* Event dropout rate
= Status dropout rate
= Status completion rate

= Averaged freshman graduation rate

(Non-regulatory cohort rate)

NATIONAL

DROPOUT (National Center for Education Statistics, 2010. Trends in High School
Dropout and Completion Rates in the United States: 1972-2008)
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Westside High School
4-Year Graduation Rate

2015 72.3%
2016 76.0%
2017 79.5%
2018 78.9%
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Westside High School
4-Year Cohort Non-Graduates

# of Non-Graduates

2015 116
2016 101
2017 86
2018 88
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They Focus on the Cost of the
Problem
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Focus: Preventing Dropouts




Economics of High School Dropouts

=Earn less

=Pay less in taxes

=Rely more on public health

"More involved in criminal justice system
"More likely to use welfare services
"Have shorter life expectancy

(Rotermund, California Dropout Research Project, Statistical Brief 5, September 2007)
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Westside high School
Non-Graduate Cost

2015 116 S 58,000,000.
2016 101 $ 50,500,000.
2017 86 $ 43,000,000.
2018 88 $ 44,000,000.
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They Focus on the
Root Causes — Not the
Symptoms
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Symptoms vs. Root Causes

Truancy Attendance Enforcement
Bad Behavior Discipline Policy
Low Grades Extended Instruction Time

Grade Retention Credit Recovery Program
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Symptoms vs. Root Causes

Truancy Negative Climate

Bad Behavior Mindsets - Assumptions
Low Grades No Engagement

Grade Retention Ineffective Instruction
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Impact of ACEs on Individuals

* Shape mindsets and assumptions about adults and authority

* Program brain to trigger fight/flight/freeze response patterns

* Program brain to trigger physical responses to certain stimuli

* Program brain to associate certain stimuli with expected harm

* Program body to delay emotional and physical recovery after danger
* Teach individual to expect negative, even in positive situations

* Alter normal concentration, focus, and problem solving mechanisms
* Create chronic and ongoing stress levels

* Contribute to development of negative self-concept
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Common School Manifestations of ACEs

* Inappropriate reactions to authority

* Inappropriate reactions to adults and other students
* Hypersensitivity to certain situations or stimuli

* Overly defensive behaviors

* Withdrawal from certain situations

* Distracted from activities or instruction

* Memory issues

* Inability to concentrate on or focus on instruction

* Inability to problem solve

* Inability do demonstrate learning
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School Outcomes for Many Trauma-Impacted

Students
* Unacceptable behavior

* Poor attendance
e Academic failure
 Grade retention

* Failure to graduate
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They Understand How Students
Think They Listen to What Students
Say
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Dropping out of school is the
result of a long process of
disengagement that may begin
before a child enters school.



What Students Say

Top Five Reasons Reported by Students for Leaving School

Didn’t like school (33%)

Poor grades (33%)

Chose to work (19%)

Getting married (18%)

Couldn’t get along with
teachers (15%)
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What Students Say

Top Five Reasons Reported by Students for Leaving School

Didn’t like school (33%) Didn’t like school (51%)

Poor grades (33%) Were failing school
(44%)

Chose to work (19%) Couldn’t get along with
teachers (34%)

Getting married (18%) Couldn’t keep up with
school work (31%)

Couldn’t get along with  Feel like they don’t
teachers (15%) belong at school (25%)
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1980 1988 | 2005

Didn’t like school (33%)

Poor grades (33%)

Chose to work (19%)

Getting married (18%)

Couldn’t get along with
teachers (15%)
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What Students Say

Top Five Reasons Reported by Students for Leaving School

Didn’t like school (51%)

Were failing school (44%)

Couldn’t get along with
teachers (34%)

Couldn’t keep up with
school work (31%)

Feel like they don’t belong
at school (25%)

Classes were not
interesting (47%)

Missed too many days and
could not catch up (43%)

Spent time with people
not interested in school
(42%)

Too much freedom and
not enough rules in my life
(38%)

Was failing in school (35%)
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They Pay Attention to Leading Indicators
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Grade Retention and
School Dropout

¥ Retention of one grade —
increases risk by 40%

¥ Retention of two grades —
increases risk by 90%

(Roderick, M. PDK Research Bulletin, No.
15, 1995)

NATIONAL
DROPOUT
PREVENTION
CENTER/NETWORK

i



Understanding the Relationship Between
Grades and Graduation
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Relationship of Attendance to Graduation Rates

Days Absent in 8" Grade | Graduation Rate 5 Years Later

15+ days 38%
11 - 14 days 61%
6-10 days 72%
1-5 days 80%

0 days 82%
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They Understand That Schools
Can’t Do It Alone
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Four Domains — Risk Factors

High-risk demographic
characteristics

Early adult
responsibilities

High-risk attitudes,
values, and behaviors

Poor school
performance

Disengaged from
school

Education stability

Background
characteristics

Level of household stress
Family dynamics

Attitudes, values, and
beliefs about education

Behavior related to
education

Community (3)

School (7)

Location and type of
community

Demographic
characteristics of
community

Environment of
community

School structure
School resources

Student body
characteristics

Student body
performance

School environment

Academic policies and
procedures

Supervision and discipline
policies/practices
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Dropout Risk Factors and Exemplary Programs: A Technical Report, by C.
Hammond, J. Smink, and S. Drew, NDPC and D. Linton, Communities In Schools,
Inc. May 2007
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Greenwood School District 51
Ware Shoals, SC

2017
Graduation Rate

82 %

2012
Graduation Rate

69 %



They Critically Analyze Current Practices
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Anderson 5
Four Year Graduation Rates
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They Balance District Leadership and
Site-Based Decision Making
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Clayton County 4-Year Graduation Rate Gailns

School / Entity

Charles Drew High School
Forrest Park High School
Jonesboro High School

Lovejoy High School
Morrow High School
Mundy Mill High School

North Clayton High School

Riverdale High School
Clayton Co. Graduation
Rate

Georgia Graduation Rate
| 7 CENTER/NETWORK

2012 4-Year
Graduation
Rate
54.3%

48.7%
54.0%

72.7%
61.7%
56.3%

50.3%

43.1%
53.6%

69.7%

2018 4-Year
Graduation Rate

38



Clayton County Approach

* High Schools and Middle Schools must form Dropout
Prevention Teams.

* High Schools and Middle Schools must develop and
maintain Dropout Prevention Plans.

* Plan content is totally at discretion of the local school.

* Plans must be cost neutral.

* Dropout Prevention Teams must quarterly convene
and report progress of Plan implementation.
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DIPI.OMA;
PLANNII?_

The Diploma Planning Institute guides dstnct and school
administrators toward building a foundational dropout

prevention plan based on researched and proven strtegies

INSTITUTE
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design a customized plan for their s<hool systemn, By

and futility of incohesive efforts. After the nitial O tramning, leaders can network with colleagues in similas

«chool settings from across the country and are provided access to the nation’s largest resource of

ndormation, research, and expertise on dropout peevention m

During DPI, DPI's goal is to help schools and Alie Cor DI poviicioting
p.rtldpants will: districts turn random acts of COMONITEs setuvmed 10 thew

SChOOS with workohde pdans fo

d:'OpOUt p(e'a'em‘ion infoa OO the greater commurs
Examine and Sffafeg.if, System{c Opp,foa(h_ tiei, and weh the ongoey

Suppor? of thew poers and

discuss local data 3 NGO ExpDesTs
-Dr. Sandy Addis, Director, NDPO/N Comvrmanamer
Learn about State t‘:q..-.-...-:
oFf Bl sty

research-based
strategies hes proferpongd
dewricpymeny oppor sty
Identify current and HOukS De roade widely
potential efforts avaodie 10 aAN DO
verywheve,
A vt adE Sapgeey evbe rudent
Target specific needs of Schaogds

and risk factors
The feecack Homm o OFY ben
Seen phymoerenal i fxt a
Sugervitendent caffed e
103y 10 2ed e that the teom
Ae it B erdhosaitc and Aan

Collaborate with
colleagues

The National Dropout Prevemtion

Develop next steps for Cenmter/Netwaork INDPON) has 2 alvwady set 1 o seevting with

NATIOl implementation 29-year Mstory of providling quality Bess 10 Avove TINgS akang

resources and assistance to states, Trooncy. Ovopout. and

DROP( districts, and schools. Let us help you Adsermatrve Edacation

PREVEl MRt your graduation rates Stote Cowihmata
CENTE NATIONAL DROPOUT PREVENTION CENTER/NETWORK www.dropoutprevention.org 40

209 Martin Street, Clemson, SC 29631
And EER Y500




Clayton County 4-Year Graduation Rate Gailns

2012 4-Year
Graduation

2018 4-Year
Graduation Rate

School / Entity

i

Charles Drew High School
Forrest Park High School
Jonesboro High School

Lovejoy High School
Morrow High School

Mundy Mill High School

North Clayton High School

Riverdale High School
Clayton Co. Graduation
Rate

Georgia Graduation Rate
| 7 CENTER/NETWORK

Rate
54.3%

48.7%
54.0%

72.7%
61.7%
56.3%

50.3%

43.1%
53.6%

69.7%

70.3%
70.2%
76.9%

83.2%
80.6%
81.5%

71.4%

80.7%
71.7%

80.6%
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Clayton County 4-Year Graduation Rate Gailns

2012 4-Year
Graduation

2018 4-Year
Graduation Rate

School / Entity

i

Charles Drew High School
Forrest Park High School
Jonesboro High School

Lovejoy High School
Morrow High School

Mundy Mill High School

North Clayton High School

Riverdale High School
Clayton Co. Graduation
Rate

Georgia Graduation Rate
| 7 CENTER/NETWORK

Rate
54.3%

48.7%
54.0%

72.7%
61.7%
56.3%

50.3%

43.1%
53.6%

69.7%

70.3%
70.2%
76.9%

83.2%
80.6%
81.5%

71.4%

80.7%
71.7%

80.6%

16.0%
21.5%
22.9%

10.5%
18.9%
25.2%

21.1%

37.6%
18.1%

10.9%



They Strategically Select Strategies
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We Know There Are 15 Effective
Dropout Prevention Strategies

Safe Learning

Family Service Environment
Engagement

Learning

Active

Early Learning

Childhood
Education Professional

Mentoring Development
/Tutoring Systemic

Approach
Educational

Technology Early Literacy

. Development
Alternative After- & Out-of-

Schooling School Instruction

Career &
Technical
Education

NATIONAL . . . School-
DROPOUT Individualized

PREVENTIO Instruction comm“"'.ty
CENTER/NE Collaboration




How Do We Select Strategies?
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Strategies Must Be Strategically Selected & Applied

Individualized Educational Active CENEED 6 Professional

. . Technical
Instruction Technology Learning Education Development

Alternative After- & Out-of-School

Mentoring/Tutoring Service- Learning schooling Instruction

Family Engagement Early Childhood Education Early Literacy Development

School- Community

SR AT LEE Collaboration

Safe Learning Environment
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Richland School District One
Columbia, SC

2017
Graduation Rate

79 %

Strategically Select Actions

2014
Graduation Rate

73 %
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They Carefully Implement
Selected Strategies
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After School or Summer Program

Open to students who volunteer
Charges tuition

Self-transportation required

No discipline problems admitted

No special education services

™
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After School or Summer Program

Open to students who volunteer Targets/recruits at-risk students
Charges tuition Tuition-free or scholarships
Self-transportation required Transportation provided

No discipline problems admitted No discipline disqualifiers

No special education services Special education services
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Service Learning

School-wide volunteer program
Christmas food drive

School-wide clothes closet

Student council blood drive
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Service Learning

School-wide volunteer program Conducted in lowest classes

Christmas food drive ISS students read to elderly
School-wide clothes closet Science class monitors water quality
Student council blood drive Alternative students mentor 1t grade
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Family Engagement

Parent-Teacher Conference Night
Robo-call system for absences
Billboard announcing report cards

Doughnuts for Dads morning
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Family Engagement

Parent-Teacher Conference Night Teacher home visits on C/D/F grades
Robo-call system for absences Teacher personal calls for absences
Billboard announcing report cards Teacher delivery of report cards

Doughnuts for Dads morning Housing project homework workshop

NATIONAL
DROPOUT
PREVENTION
CENTER/NETWORK

™



They Consider Research
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Research

A1 NATIONAL
DROPOUT
OLD DOMINION PREVENTION
- | CENTER/NETWORK
| D E A FUSION Al CLEMSON*UNIVERSITY

A Meta-Analysis of Dropout Prevention Outcomes and Strategies
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Effect Sizes on Dropout Rate
(2015 Meta-Regression Analysis)

Career Development/Job Training
Family Engagement™*

Mentoring

Behavioral Intervention*

Literacy Development™**
Work-Based Learning*
School/Classroom Environment**
Service-Learning™*

Health and Wellness**

Academic Support**

* p<0.01; ** p < 0.005
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Chappell, S. L., O’Connor, P., Withington, C.,

& Stegelin, D. A. (2015, April). A meta-

analysis of dropout prevention outcomes and
strategies. Retrieved from
www.dropoutprevention.org/ 57
major-research-reports/meta-analysis



zSpace Virtual Reality CTE
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They Train and Unify Staff
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McClarin Success Academy
Fulton County, GA

2017
Graduation Rate

75 %

Specialist Certification
for all Staft

2012
Graduation Rate

19 %



They Change the Message
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Hello, I'm Grad Dog, and I'm here to help all of
our young Hart County Bulldogs to earn a high
school diploma. Whether you are in Kindergarten
or a Senior at HCHS, I am cheering you on with
the Grad Dog Motto: Finish what you start! You

can do,it!
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Atlanta Journal-Constitution

Georgia schools use competition to motivate students, community. Graduation
Cup helps boost rates in Hart, Franklin counties

CARNESVILLE - It was a typical scene at the Oct. 12 football game between
Franklin County and Hart County. Representatives from each school marched
shoulder to shoulder onto the midfield, in the next chapter of the intense
rivalry between the two high schools.

What was unusual: The scene was during half-time, and the school
representatives on the field were not the football team captains. Instead,
they were school superintendents, graduation coaches, mascots and
students from each school.............
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Hart County School System
Hartwell, GA

2004
Graduation Rate

56 %



Hart County School System
Hartwell, GA

All Students Grad Rate =77%
African American Grad Rate = 66%

2004
Graduation Rate

56 %



Hart County School System
Hartwell, GA

All Students Grad Rate = 96%

All Students Grad Rate =77%
African American Grad Rate = 66%

2004
Graduation Rate

56 %



Hart County School System
Hartwell, GA

All Students Grad Rate = 96%
African American Grad Rate =96%

2011
All Students Grad Rate =77%
African American Grad Rate = 66%

2004
Graduation Rate

56 %



Success Stories:
How They Do It

Dr. Sandy Addis
Director
National Dropout Prevention Center

www.dropoutprevention.org
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