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Field Project Report Content 

Up to two years to complete the certification 
(12 Effective Strategies in Dropout Prevention & Field Project) 

Field Project consists of 23 questions 



Getting Started 

What have you done or what are you currently  
doing to address  

dropout prevention 

Programs / Initiatives 



1. Project Name / Title

• BUCS (Believing U Can Succeed)

Lisa Heinbaugh – Buckhannon-Upsher High School, WV

 Developed a mentoring program and provided incentives for good attendance 

• MLI(MS Learning Institute) 2016 Dropout Prevention Summit

Tiffany Hoard – Jackson State University, MS

 Hosted a one day statewide dropout prevention summit  for MS educators targeted toward specific NDPC 
 certification themes (included keynote speakers, panel discussion and breakout workshops) 

• D.R.O.P. (Dropout Recovery Options Program)

Tamara Foley  - Clayton County School System, GA

 Academy created to focus on reenrolling former dropout or non-graduating students so they may  earn a 
 high school diploma 



2. Project location or site (e.g., school or
organization, city, state):



3. Project website or any link with more
information on the project (if applicable):

:	
  h$ps://youtu.be/T1RfKKAVSIc 

Success Stories 



4. Your name and position/title. Include also how other practitioners
desiring to learn more about the project and your role may contact you
(address, phone, email address or other contact info, etc.):

Dr. Charlene Hampton, Project Director 
Jones County Schools 
125 Stewart Avenue 
Gray, Georgia 31032 

GEAR Project Director 
(478) 986-3032

champton@jones.k12.ga.us 

Joan	
  M.	
  Arasteh,	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Dropout	
  PrevenBon,	
  IntervenBon,	
  and	
  Recovery	
  Coordinator	
  

Katy	
  ISD	
  Department	
  of	
  	
  Campus	
  AdministraBve	
  Support	
  

6301	
  South	
  Stadium	
  Lane,	
  Suite	
  #1760	
  

Katy,	
  TX	
  77494	
  

Phone:	
  281	
  237	
  2237	
  

JoanMArasteh@Katyisd.org	
  	
  

	
  

“Lead	
  the	
  charge;	
  be	
  the	
  change.” 



5. Three to eight keywords that would give a
practitioner a quick understanding of your project
focus

 Provides a filter for the reader 

Nontraditional high school, credit recovery,

mentoring, community involvement, Teacher as

Advisor, Increased Learning Time, ILT 

Community engagement, stakeholders, community partnerships, professional learning

alternative education, 
student advocate 
specialist 

truancy, collaborative 
partners, judicial system 



Turn & Talk 

What program/project/initiative 
might you use for your report? 



6. Project funding sources:

What group, organization, and/or grant, 
etc. funded your project?  



7. Project cost and brief budget narrative:

Breakdown explaining how the 
funding was used 



8. Describe the scope and setting of the
project

Give the reader background information that may help them better understand your project 
(set the stage for the reader) 



9. What was the staffing pattern of the
project:

Who was used to staff the project? 

Names and/or Titles and Positions 



10. Population served by the project (number of students, subjects, or
participants; description of project participants, including ages, grades,
demographics, etc.; and participation selection criteria):



Demographics 

Free/Reduced Lunch 
Ethnicity 

Subgroups (SWD, EL, ED) 
Gender Distribution 
Student Enrollment 



11. How did the project originate and how
was it developed?

Explain the situation, 
conversations, etc. that 
lead to the development 

of the project 



12. What were the issues and/or needs
addressed by the project?

Bullet List Narrative 



13. What were the desired outcomes and
measureable objectives of the project?

Bullet List Narrative Style 



14. What were the strategies and/or
interventions of the project?



Strategies (cont.) 

Narrative  Bullet List 

• Use of formative assessment in
reading & math

• Data analysis
• Grouping students based on data
• Targeted and differentiated

instruction
• Use of a tracking system to

monitor academic progress



15. What was the timeline of the project?

By Date Explanation 



16. What special conditions, expertise, and/or
skills were required to carry out the project?

CONDITION 

EXPERTISE 

CONDITION 

 EXPERTISE 



17. What were the actual outcomes, results,
and achievements of the project?

Desired Outcomes (#13) 

• Increase the percent of students who
graduate from high school with a post-
secondary plan

• Improve overall grade average by five
points from the fall report card to the
end of year report card

• Maintain a 95% attendance rate
throughout the school year

• Decrease number of discipline
infractions by 5 from one report card
period to the next

Outcomes /Results 

• 89% of the participants graduated
with a post-secondary plan

• 82% of the participants increased their
grade average by 5 points

• 90% of students maintained the goal
of being in school 95% of the time

• 57% of the participants decreased
discipline offenses from the end of
the first grading period to the last

RESULT 

RESULT 

RESULT 

RESULT 



18. What and how are/were the outcomes related
to school completion, dropout prevention, and/or
graduation rates?



19. Current Status of Project



20. Your Role or Involvement



21. What were the lessons learned from the
project?

• Persistence

• Relationships Matter

• Seek innovative interventions

• Real-time, accurate student progress tracking is key to early
intervention and can affect student outcomes dramatically



22. What advice would you give other dropout
prevention practitioners about the project?

• Keep a focused timeline and create project check points to assess
the progress of the project

• Do something meaningful that you really care about

• Collaboration & stakeholder involvement is crucial

• Set reasonable, attainable goals & celebrate accomplishments



23. Any important additional information not
addressed previously? (optional)



Helpful Tips 

It’s hard to edit and proofreading something you have just written… 

may consider asking someone to proof for you 

Once complete, try to remove yourself from the project and ask yourself the following questions: 

Is the information clear to the reader (clarity of information) 
Is there a logical flow? 

Are the ideas expressed clearly and do they form a coherent and meaningful whole. 

I am asking myself if the reader 
 (other educators, counselors, dropout prevention specialists, etc.) 

 will have a clear understanding of your project and the impact it had 



Additional Projects 

Career Connections Program 
 Middle school career exploration period 

Alternative Graduation Pathway  
The Alternative Graduation Pathway allows approved students to graduate with fewer than the 
elective credits required locally while still meeting the state minimum number of credits. 

Graduation Begins in Kindergarten 
A Multi-Tiered Collaborative Approach to Improving the Graduation Rate 



Their Stories… 

Dr. Wayne C. Lovell 

Superintendent 
Mountain Education Charter High School 

Cleveland, GA 30528 

Mountain Education Charter High School 
Academic Tracking System (ATS) 

Tracey Sanford 

Asst. Superintendent, Development & Operations 

Mountain Education Charter High School 

Cleveland, GA 30528 

Lee Arrendale State Prison Project 



Register online 

www.dropoutprevention.org 

National Dropout Prevention  Specialist Certification Program 



Contact Information 

Please submit your Field Project Report to 

Jennie Cole 
jecole@clemson.edu  




